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Land Acknowledgement

Waypoint is situated on the traditional territory of the
Anishinabek, which includes the Odawa, Ojibwe and
Pottawatomi Nations (collectively known as the Three Fires
Confederacy), the Haudenosaunee (Six Nations/Mohawk of
the Wahta Community), Huron, Wendat and Métis.

We acknowledge and affirm our commitment to improving
relationships between nations and to improving equity for
Indigenous communities residing in central Ontario.




A Health System

in Transition. )

A Message from our Board Chair and CEO

This year, one thing became increasingly clear: the
needs of our communities are evolving, and so must the
way we deliver care.

Across Ontario, more people are seeking support for
mental health, addictions, and seniors care. Expectations
are changing. People need care that is easier to access,
better connected, and built around their needs.

Sustaining and evolving a health system that people
trust requires adaptability, innovation, and a willingness
to think differently. At Waypoint, that means expanding
how and where we provide care without losing sight of
the voices, experiences, and needs that shape it.

Our hospital is a vital part of the healthcare system,
while our work increasingly extends beyond traditional
hospital-based care. We support people at all stages of
life, from children building the foundation for lifelong
mental wellbeing, to adults living with complex mental
illness and addictions, to older adults living with
dementia, while also helping people transition
successfully back to their homes and communities.

None of this happens alone.

At the heart of this work are the staff, clinicians, and
volunteers who bring it to life every day. Their expertise,
compassion, and commitment continue to shape the
future of care at Waypoint while remaining grounded in
the needs, experiences, and aspirations of patients

and families.
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A Commitment That
Remains Constant.

Progress depends on strong partnerships. Working
alongside healthcare providers, community agencies,
municipalities, researchers, donors, patients, families,
and care partners allows us to respond to growing
needs and create a more connected system.

Strong community partnerships and exceptional
hospital-based care go hand in hand. This year, we
expanded acute mental health care capacity, opened
the region's first psychiatric intensive care unit,
strengthened forensic mental health services, and
advanced safer, more inclusive care.

As we look ahead, we know demand and complexity will
grow. We remain committed to advancing creative,
collaborative solutions and maintaining a relentless focus
on delivering exceptional care and improving lives.
Through the effectiveness of our care, the impact of our
research, and our influence on the shape of the
healthcare system, we will continue to advance better
outcomes for patients, families, and communities.

Thank you for helping us meet this moment together
and shape the future of care.

Sincerely,

Dr. Nadiya Sunderiji
President & CEO

Steve Parry
Board Chair
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WAYPOINT
AT HOME

Beyond the Hospital: Rethinking Care
What if recovery didn't stop at discharge?
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For decades, mental health care has centred
on hospitals, clinics, and appointments. Those
services remain essential, but they are only
part of a person’s recovery journey.
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Recovery does not happen in a single place.

It happens across hospitals, homes, and communities,
supported by healthcare providers, community
organizations, families, and care partners

working tfogether.

It happens when someone wakes up in their own bed
and begins rebuilding everyday life. It happens through
routines, relationships, and the confidence that support
will be there.

For many people, the transition from hospital to home
can be one of the most difficult parts of recovery,
particularly when access to traditional home care
services is limited or unavailable. Without the right
supports, people can find themselves back in crisis,

returning to emergency departments or struggling alone.

Waypoint At Home was created
to address that gap.

Developed through a partnership between Waypoint
and Bayshore Integrated Care Solutions, the program
tailors traditional home care services to the specialized
needs of people living with mental illness and addictions.

Patients begin working with the team at the hospital.
Together, they develop a plan that may include personal
support services, homemaking assistance,
psychotherapy, behavioural supports, addiction services,
and ongoing connection o community resources.

By the time a patient returns home, supports are
already in place. The result is a smoother transition
and a stronger foundation for recovery.

Care That Meets People Where They Are

Waypoint At Home recognizes that recovery does not
happen in isolation. People are more likely to succeed
when support is available in the places where they live
their lives.

Rather than expecting patients fo navigate services on
their own after discharge, the program helps connect
care around the person and their goals.

The results have been remarkable.

Recovery in Real Life

Behind every
statistic is a person.

Someone learning to manage their mental
health while maintaining housing.

A parent rebuilding relationships with family
after treatment.

A person recovering from addiction while
adjusting to life outside the hospital.



BY THE NUMBERS

In the first year
July 2024-July 2025

(o)
o)A
30-day hospital
readmissions

o
0y
30-day emergency
department revisits

N%

Program
completion rate

(0]0)4

Of surveyed
participants would
recommend the
program

N=78 patients

As one participant shared:

“They were there when | needed them. Waypoint
At Home let me look forward, knowing somebody
cared enough to come listen to me."

That is the impact of care that continues beyond discharge.

Through partnerships and the creation of a mental health and addiction
homecare program, Waypoint At Home helps people stay connected, build
confidence, and move forward in their recovery.

Looking Ahead

The success of Waypoint At Home is attracting attention well beyond our
region. In 2026, the program received national recognition through the
Canadian College of Health Leaders with a Solventum Health Care
Innovation Team Award.

Interest in the model continues to grow across Ontario; other communities
are adopting similar models. Healthcare organizations are looking to
Waypoint At Home as an example of how stronger transitions from hospital
to home can improve outcomes for patients while reducing hospitalizations.

Waypoint At Home is part of a broader shift in care. Working alongside
community partners, it is helping to build a system where people can
recover at home, access support earlier, and reduce the need for
hospitalization. The right support af the right time can change the course
of recovery.
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CANADA'S FIRST
Infimate Partner

Violence-Focused
Mental Health Platform

of Men

have been victims
of intimate partner
violence.

Stories That
Drive Change

Some of the most important insights in
research come from people who have lived
through the issues being studied.

Through the Our IPV Story initiative,
survivors of intimate partner violence are
helping shape research, education, and
public awareness efforts. The project uses
storytelling, commmunity dialogue, and
creative expression fo bring lived
experience into conversations about
violence, healing, and system change.

Participants are helping guide research
questions, influence priorities, and ensure
future solutions reflect the realities of those
most affected. The initiative has also helped
build momentum for Mhaven, Canadda's first
mental health hub focused on intimate
partner violence.

44%

of Women

have been victims of
intimate partner violence.

W, Waypoint
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The most effective responses to intimate
partner violence happen when
communities, health care providers,
researchers, and survivors work together.

The Challenge Before Us

More than 11 million Canadian women and men report
experiencing some form of intimate partner violence (IPV) in
their lifetime, with impacts that extend far beyond the

violence itself. Mental health, physical wellbeing, relationships,

housing stability, and economic security can all be affected,
often long after the immediate crisis has passed.

As communities across Canada face affordability challenges,

housing pressures, climate crises, and rising substance use
concerns, organizations supporting people impacted by
violence are reporting increased demand for services. Yet
many people still struggle to find coordinated, culturally safe
support that addresses both the impacts of violence and the
mental health challenges that can accompany it.

JUR PV STORY

oices | Inspiring Change

PROJECT CO-LEADS
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Gender-based violence (GBV),
including intimate partner
violence (IPV), is a pervasive
public health issue that affects
diverse populations and

intersects with mental health,
systemic inequities, and service
access challenges.
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( 1-Crisis Hotline
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am experiencing harm v

To view the resources you need,
select the option from this list that
best describes you.

Let's Start °

Resources

Whether looking for yourself, someone
you care about, or to improve your
knowledge on intimate partner violenc]
our extensive resource collection has

X uonng yx3

what you need to feel confident and
connected.

° uoyng yx3

@ CANADA'S FIRST INTIMATE PARTNER \

SO () e

Browse All Resources >

Answering the Call

Communities, including those
across Simcoe/Muskoka and
the GTA have seen rising rates
of GBV, with survivors and

PROJECT FUNDER .
those who have engaged in
F IPV often reporting unmet
Ontario @ mental health needs and

fragment thways t re.
Government of Ontario's agme ed pa ays fo care

Action Plan to End
Gender-Based Violence

Mhaven addresses this gap.
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“There are many misconceptions about who
abuses and where we find abuse. Abuse can
be experienced at any level, in any relationship.

in any neighbourhood, and in any family.”

— Voice of a Survivor

A New Approach

Through a $2.3 million investment from the Province of
Ontario, Waypoint is leading the development of Canada's
first mental health hub focused on intimate partner
violence (IPV) and gender-based violence (GBV).

Mhaven brings tfogether trusted information, research,
education, lived experience, and pathways to care in one
accessible place. By connecting hospital and community
services through trauma-informed and culturally safe
approaches, it helps create a more coordinated response
for people impacted by IPV and GBV, including those who
face additional cultural, geographic, and systemic barriers
fo support.

Built on Waypoint's internationally recognized expertise in
violence prevention and risk assessment, Mhaven
represents the next step in advancing evidence-informed
approaches fo violence prevention and support.

If you or someone you know is experiencing or has
experienced gender-based or intimate partner
violence and is in need of support visit

Mhaven.ca

Built Through Partnership

A cornerstone of this work is the LEAP (Lived Experience
Advocacy and Partnership) Program, which creates
opportunities for survivors to contribute to research,
education, advocacy, and system improvement efforts.

The initiative is being developed in partnership with the
Western University Centre for Research & Education on
Violence Against Women & Children, Ontario Structured
Psychotherapy Program Central North, Ontario Shores
Centre for Mental Health Sciences, Huronia Transition
Homes, Brave Beginnings, the Barrie Native Friendship
Centre, the Muslim Resource Centre for Social Support
and Integration, and Patient/Client & Family Council.

What's Next

The next phase will expand education and fraining
opportunities for healthcare providers, community
organizations, researchers, and lived-experience partners.
By bringing together mental health expertise, community
partnerships, research, and lived experience, Mhaven is
helping create a future where support is easier to find,
systems work together more effectively, and no one has
to navigate the impacts of violence alone.



CHILDREN
&YOUTH

1in 5 children in Ontario will be
affected by mental illness.

5 in 6 of those kids will not receive the
treatment they need early enough.
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70% of mental health problems have their
onset during childhood or adolescence.

( BYTHENUMBERS )

Unique patients under the age of 18 who
accessed Waypoint outpatient services

between April 1, 2025 and March 31, 2026
Patients

(o) (o) from April
60 /O A ]] /O 2024-2%25
Were under Increase in patients
the age of 13 under 13
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Closing the Distance
to Care for Children
and Youth

For many families in rural commmunities, accessing
specialized child and youth mental health care can
mean travelling long distances or facing significant
delays in care. Waypoint's Family, Child and Youth
Mental Health Program is helping address this
challenge by bringing specialized expertise directly into
communities across the Central Ontario Region.

Waypoint child and youth psychiatrists and
pediatricians travel to rural, semi-rural, and
underserved communities to provide
iNn-person assessments,
consultations, and treatment
closer to where children,
youth, and families live.
Working alongside local
primary care feams,
Indigenous care

providers, and using virtual
care when appropriate, they help
bring specialized expertise into
communities, remove barriers to care, and ensure
more young people can access support earlier and
closer to home.

By extending specialized services beyond hospital
walls, the Family, Child and Youth Mental Health
Program is improving access to care for children, youth,
and families while helping build a more connected and
responsive mental health system across the region.
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Making Child and
Youth Mentadl
Health Care Easier
to Navigate

MyDAWN

415

Youth screened
through MyDAWN
Pathway last year

“Families found it easier to
access the right services
at the right time."”

When a child or youth is struggling with their mental health,
finding the right support can be overwhelming. The MyDAWN
(Managing Your Depression and Anxiety Wellness Needs)
Pathway helps primary care providers identify concerns
earlier, connect families to appropriate services, and improve
coordination across the mental health system.

In‘its first year, MyDAWN demonstrated strong results. More
than 415 youth were screened through the pathway, with
approximately 74% of primary care providers adopting the
tools into their day-to-day practice. Providers reported
increased confidence in supporting young people
experiencing anxiety and depression, improved workflow
efficiency, and easier access to community and specialized
mental health services.

Building on this success, Waypoint and our partners are
working fo expand and enhance MyDAWN, helping more
youth and families access timely, coordinated mental health
care closer to home.
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Helping Children
Thrive Through
Stronger Family
Connections

Strong family relationships play a critical role in lifelong
mental health and wellbeing. With support from Bell Let's
Talk, Waypoint launched the Connected Families pilot to
help caregivers and children strengthen attachment, build
resilience, and heal from the impacts of early adversity.

Designed for families in rural commmunities, the program
combines evidence-based, trauma-informed support with
practical assistance such as childcare, tfransportation,
meals, and emergency supports. By removing barriers that
often prevent participation, the program ensures more
families can access help when they need it most.

Strong family relationships
can shape a child’s health
and wellbeing for life.
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The pilot is being infroduced in Parry Sound and
surrounding communities and is expected o support
approximately 150 children, caregivers, and family
members in its first year. It also creates a model that
can be expanded to other communities.

THANK YOU TO Peetl’ls _I_G | |..(



39% of Ontario high school students
report a moderate to severe level of
psychological distress.
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In a class of 22 high school students, that's
nine students experiencing high levels of
anxiety and depression and another four
who may need immediate and
specialized mental health care.

These numbers highlight the growing

mental health crisis among youth
and underscore the importance of
accessible support systems, early
intervention, and open
conversations around youth
wellbeing.
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Connecting Youth
to Education and
Employment

North Simcoe Youth Wellness Hub

A job, an education, and a safe place to live can
change the trajectory of a young person'’s life. Through
the North Simcoe Youth Wellness Hub, Waypoint is
helping youth build the skills, confidence, and stability
they need to thrive.

This year, the Hub supported a growing number of
youth in finding meaningful employment, returning to
school, and developing new skills through its Individual
Placement and Support program. This evidence-
based approach integrates employment and
education services into mental health care.

The Hub's ability to expand these opportunities was
made possible through the generosity of community
partners and funders. Support from The Home Depot
Foundation's Orange Door Project, the TELUS Friendly
Future Foundation, the Cutten Foundation, and local
businesses helped remove barriers that can place
youth at risk of homelessness and limit opportunities
for success. Funding provided transportation,
education and employment readiness, skill-building
opportunities, access to Indigenous navigation and
culturally responsive supports, and other wraparound
services that help young people build resilience and
move foward greater independence.

THANK YOU TO
\Q’ TELUS Friendly
& .(I;I:gn g e ‘\ Future Foundation
‘M\* Door

ARTHUR & AUDREY CUTTEN

Project FOUNDATION
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Growing Up Online

For today's youth, life happens both online and offline.
While technology creates opportunities to learn, connect,
and belong, many families are searching for guidance on
how to balance screen time and wellbeing.

Rather than creating solutions for young people,
Waypoint researchers are creating them with young
people. Through the Screen Time Management Tool
project, youth and parents across Simcoe County are
helping design practical resources that reflect the
realities of growing up in a digital world.

The result will be a community-based tool that schools
and organizations can use o support healthier
relationships with technology. while ensuring youth
voices remain at the centre of the conversation.
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PREVENTATIVE
CARE IN THE
OMMUNITY

(' BYTHENUMBERS )

6685

Patients

Unique clients who accessed Waypoint
outpatient programs and services between
April 1, 2025 and March 31, 2026

~dio S 4 10% s

Increase in clients accessing Increase in outpatients
Outpatient Assement and accessing Neuromodulation
Treatment Services Programs (ECT and rTMS)

109 o1%

Clients accessed Community Of clients accessing
Consultation Services - outpatient services were
Dual Diagnosis over the age of 65

[
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Meeting Urgent
Needs Beyond
Healthcare

Emergency Fund

Waypoint's Emergency Fund continues to
provide rapid, compassionate support for
patients facing urgent financial hardship and
the social determinants that directly impact
health and recovery.

Throughout the year, the fund helped address
immediate needs including food, transportation,

basic necessities, and emergency supports that
allowed vulnerable individuals to remain /
connected fo care.

Community donors and support from
Alectra played an important role in
sustaining the program. Their
contributions helped people access
essentials during difficult fimes while
recognizing that health is shaped by
much more than clinical care.

By responding quickly to urgent
needs, the Emergency Fund helps
people stay connected to care
while supporting stability, dignity.
and recovery.

THankYouto glectra



Strengthening
Outreach Through
Partnership

StreetReach Simcoe County

Housing is a human right. That belief is at the centre of
StreetReach Simcoe County, a regional outreach
initiative led by Waypoint in partnership with community
organizations across Simcoe County.

Launched in November 2025, StreetReach connects with
individuals experiencing homelessness or housing
instability directly where they are, in shelfers,
encampments, and in other community spaces where
traditional services may be difficult to access.

Operating seven days a week, the low-barrier program
provides immediate, practical support including food,
clothing, hygiene items, harm reduction supplies, health
and wellness checks, crisis infervention, and housing
supports. Outreach teams also help individuals navigate
housing systems, develop housing plans, and connect to
medical, mental health, and addiction services.

e

T LI

NV i

“Together, partners are
creating a more coordinated
response to homelessness”

Waypoint leads the coordination and system integration for
the initiative, working alongside The Busby Centre, The
Lighthouse, Home Horizon, Youth Haven, SH.LF.T., and the
County of Simcoe to ensure support is consistent and
connected across the region.

Together, partners are creatfing a more coordinated
response fo homelessness, one built on trust and focused on
helping people move tfoward housing stability.

:::::::::::
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to Complex Needs

HART of Simcoe County

This year marked the launch of the HART (Homelessness
and Addiction Recovery Treatment) of Simcoe County,

a groundbreaking partnership designed to support
individuals experiencing homelessness, mental health
challenges, substance use concerns, and housing instability.

Funded by the Province of Ontario, HART brings together

a network of partners including Waypoint, the County of
Simcoe, City of Barrie, Barrie and Area Ontario Health
Team, Canadian Mentfal Health Association Simcoe
County, Royal Victoria Regional Health Centre, Barrie Native
Friendship Centre and Barrie Area Native Advisory Circle
(BANAC)/Mamaway Wiidokdaadwin.

Together, these partners are building a coordinated
system of care that connects people to housing,
treatment, healthcare, and other supports when they
need them most.

As a key partner bringing specialized clinical expertise,
Waypoint is helping strengthen access to care and
support for people facing some of the region's most
complex challenges.

A Collaborative Response

“Access to the right
support at the right time
can change the course
of a person'’s life.”

2
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HIGHER
ACUITY CARE
IN HOSPITAL

( BYTHENUMBERS )

Unique patients who accessed Waypoint
inpatient programs between April 1, 2025

and March 31, 2026

Patients

93%

Of patients came through the
Acute Assement Program

883 869 47

Patients Patients Average
admitted discharged patient age

20
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Transforming Acute
Mental Health Care

This year marked a major milestone with the
opening of Waypoint's new 20-bed acute
mental health program, including the region'’s
first Psychiatric Intensive Care Unit (PICU) beds.

Designed to support individuals who are at increased risk
due to severe mental illness, the program provides
specialized care in a safe and therapeutic environment.
The new PICU spaces enhance the hospital's ability to
stabilize patients with complex needs while improving
access fo infensive psychiatric care across the region.

The project was made possible in part through generous
support from the Rotary Club of Midland, whose
contribution helped create welcoming spaces for
patients and families.

Adding to the healing environment, original artwork
created by a former Waypoint patient now hangs within
the unit, offering a powerful reflection of recovery,
resilience, and hope. Together, these elements reflect
Waypoint's commitment fo compassionate care during
some of the most challenging moments in a person's life.

Rotary
Club of Midland

THANK YOU TO
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Predicting Crises
Before They Happen

Mental health crises can develop gradually, sometimes
with subtle warning signs that are difficult to detect.
Waypoint is developing a new tool to help care teams
recognize those signs sooner and prevent crises.

With support from the TD Ready Commitment, Waypoint
is advancing PRIME, the Predictive Risk Identification for
Mental Health Events tool. The first predictive early
warning system of its kind for mental health care in North
America, PRIME was developed by Waypoint researchers
in partnership with York University. Using machine
learning (a form of artificial intelligence), it identifies
clinical and behavioural patterns that indicate a patient is
at risk of experiencing a mental health crisis. After years
of development and testing, the system is now being
piloted on hospital units.

By giving care feams more time to respond, PRIME has
the potential to improve patient outcomes, enhance
safety, and reduce the need for crisis interventions. As
healthcare systems across Canada explore the
responsible use of Al, Waypoint supports these efforts
and is shaping how these technologies can support
better care.

TD READY
THANK YOU TO COMMITMENT
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Indigenous Clients

N\
Indigenous, First Nafions and
Métis clients accessed Waypoint
inpatient or outpatient ser?/k
~ between April 1, 2025 and
~March-31-2026. ,

\\\,.-/ \ N
o

Annual Report | 2025-2026

Advancing Equity,
Inclusion, and Healing

Truth and Reconciliation Initiatives

Representation matters in
healthcare spaces.

This year, Waypoint unveiled a large-scale Indigenous art
installation in the hospital lobby, creating a powerful and
visible reflection of culture, healing, and community.

The artwork serves as both a welcoming presence and a
reminder of Waypoint's ongoing commitment to Truth and
Reconciliation, equity, diversity, and inclusion. Created by
Indigenous artist Clayton King, the piece invites reflection
while helping foster culturally safer spaces for patients,
families, staff, and visitors.

This year, Waypoint also marked Red Dress Day to honour
Missing and Murdered Indigenous Women, Girls and
Two-Spirit People, while community members and staff
worked together to rebuild the hospital's Sweat Lodge.

Together, these initiatives reflect Waypoint's commitment
to creating a healthcare environment where people feel
seen, respected and welcome.

22
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Reimagining Forensic Mental Health Care

Six Core Strategies

Waypoint continued to build on our forensic mental
health model of care, grounded in the Six Core
Strategies that support recovery-oriented, patient-
centred care. As a provincial leader in specialized
forensic mental health services, Waypoint plays a critical
role in supporting individuals with some of the most
complex mental health needs in Ontario.

The model focuses on enabling staff to provide the best

possible care by fostering a culture built on relationships,

therapeutic engagement, and healing.

The impact has been significant. Staff experienced
stronger teamwork, improved morale, and greater
confidence in supporting patients with complex needs.
Patients benefited from increased opportunities for
engagement and more individualized care.

Supporting this work, the Happiness Program helped foster
connection and positivity within forensic care settings.

Together, these efforts are helping advance forensic
mental health care at Waypoint by supporting recovery,
strengthening the patient experience, and creating an
environment where both patients and staff can thrive.

Staff reported stronger
team cohesion, improved
morale, and better patient
outcomes.
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SENIORS
CARE

North Simcoe Muskoka Specialized
Geriatric Services Celebrates 10 Years

( BYTHENUMBERS )

Patients age 65 years and older who accessed
Waypoint inpatient or outpatient services
between April 1, 2025 and March 31, 2026

Patients

o, from Jul
106 A 33% i
Age of oldest Increase in seniors accessing
patient Waypoint At Home
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Looking Ahead: A New
Vision for Senior’'s Care

Right care, right team,
right place, right time.

That principle anchors the new North Simcoe
Muskoka Specialized Geriatric Services (NSM SGS)
Strategic Plan for 2026-2030 and reflects a
decade of transforming care for older adults
across the region.

As NSM SGS marks its 10-year anniversary, the
program is building on a strong foundation of
integrated, patient-centred care while preparing for
the growing complexity of an aging population. The
new strategic plan, Empowering Older Adults and their
Care Partners. Reimagining Care. Enriching Lives., sets a
course for the next five years of growth, with a focus on
improving access, strengthening
intfegrated care, and building
capacity across the region.

Aligned with Waypoint's 10-year
strategy to Serve, Discover, Lead
and Inspire, the plan also
reinforces a commitment o
co-design with older adults and
care partners, ensuring services
continue to evolve around lived
experience. Through strong
partnerships and a focus on
practical solutions, NSM SGS is
helping shape the future of
senior's care in North Simcoe,
Muskoka and beyond.



Building Bridges
for Caregivers

Caregiver Respite Initiatives

“This gave me permission
to breathe again.”

That feedback from a care partner
reflects the impact of NSM SGS's
growing caregiver respite initiative

Designed in partnership with people with lived
experience, the team leading the respite program
recognized that supporting older adults also means
supporting the people who care for them. Through
respite events and community-based programming,
care partners have opportunities to recharge,
connect with others, and access meaningful support
in a welcoming environment.

In 2025, the initiative expanded through community
fundraising and grant support from LEAF and Rexall,
helping strengthen programming and broaden
access across the region. These partnerships are
expanding support for caregivers while recognizing
their vital role in helping older adults remain healthy
and independent.

As demand for caregiver support continues to grow,
NSM SGS is creating practical, community-based
supports that reduce isolation and improve quality of
life for families across North Simmcoe Muskoka.

THE COMMONWELL

THANK YOU TO Rexa" l f

rning & Engagement Accelerator Funa
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The primary goal of the BSA program is
to improve the quality of care provided to
people living with dementia in acute care.

v 83%

Reduction in “as needed” medication
for behavioural symptoms ordered
upon referral

v 84%

Reduction in frequency
of primary behaviour

v 90%

Reduction in physical restraint use
with patients who had received
restraints upon referral

1in4

PatientsinwhichBSA's & & © ©
identified new w w w w
symptoms of delirium
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Transforming
Hospital Care
Through Behaviour
Success Agents

Behaviour Success Agent (BSA) Program

"Staff feel more confident,
patients are calmer, and
care teams are better
equipped to respond.”

The Behaviour Success Agent (BSA) program is
changing how hospitals support older adults living with
dementia, delirium, and responsive behaviours.

Developed by NSM SGS, the program places specialized
Behaviour Success Agents within acute care settings to
provide frontline coaching, clinical guidance, and hands-
on support for complex patient situations. As a result,
staff feel more equipped to respond while improving
patient and family experiences.

Initially piloted in local hospitals, the program has
expanded across the region and is attracting attention
for its practical approach to senior's care. Supported by
ongoing research and evaluation, including a CIHR-
funded study led by Dr. Katie Bingham, the BSA model
continues to demonstrate its impact.

By building expertise within hospitals, Behaviour Success
Agents are helping improve care for older adults while
supporting a more age-friendly health system.



( RESEARCH IN ACTION )

The Next Generation
of Treatment

The future of mental health care depends on continually
exploring new ways to support recovery and wellbeing.
As our understanding of mental illness grows, so too do
the opportunities to offer new pathways o recovery.

This year, Waypoint launched its first clinical trial and
continued fo expand its research capacity, helping bring
innovative treatments closer to patients. By expanding
access to clinical trials and emerging therapies,
Waypoint is helping reduce barriers to innovative care
for patients outside major urban centres.

Among these advances is research into repetitive
transcranial magnetic stimulation (rTMS), a non-invasive
treatment that uses magnetic pulses to stimulate
targeted areas of the brain.

As Waypoint continues to expand access to rTMS,
research is helping strengthen the evidence base, refine
clinical practice, and improve understanding of who may
benefit most from this innovative treatment.

By evaluating emerging therapies and ftranslating
research into clinical practice, Waypoint is helping
expand freatment options and create new possibilities
for recovery.
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(' RESEARCH IN ACTION )

Honouring Innovation
and Impact

This year, Waypoint researchers received national
recognition for work that is improving lives and
influencing systems across Canada.

Dr. N. Zoe Hilton, Elke Ham, and the Ontario Domestic
Assault Risk Assessment (ODARA) team received the
2025 Governor General's Innovation Award, recognizing
more than two decades of impact in violence prevention
and risk assessment. Dr. Andrea Waddell was selected
as an AMS-Fitzgerald Fellow in Artificial Intelligence and
Human-Centered Leadership, while Dr. Bernard Le Foll
was elected a Fellow of the Canadian Academy of
Health Sciences.

While the awards celebrate individual excellence, they
also speak to something larger: a commitment to
research that reaches beyond academic journals to
improve lives, strengthen systems, and address some of
society's most complex challenges.



Because of you,
care reaches further.

The stories in this report are only a small
reflection of what your support makes
possible. Through donations and participation
in community fundraising initiatives, you are
helping improve mental health, addictions
and senior’s care across our region.

Your generosity supports innovative research,
specialized hospital care, community-based
programs, youth and senior’s services,
homelessness prevention, and new
approaches that help people access care
where and when they need it.

Most importantly, your support brings hope,
dignity, and healing to thousands of people
and families each year.

Thank you for helping
create a future where
more people can
access the care,
support, and
opportunities they
need to live healthier,
more hopeful lives.

Thank you to our Event Sponsors

Groups and organizations have generously provided support through
events that have engaged thousands of people who want to make a
difference by contributing to mental health, addiction and specialized
geriatric care, freatment and research.
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Mindfulness Sponsors

HGR Graham Partners

Gilkon Construction

ADCO Tire

Rotary Club of Bracebridge
Canadian Tire

Compu-SOLVE

Accent Building Sciences

BRX Mortgages - Jess Dusome

Resiliency Sponsor
Miller Thomson

Wellness Sponsor

H.S. St. Amant and Sons
McDonald's

LabX

Additional Sponsors
Silver Birch
Visiontec Systems
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Lead Sponsor E Bank

Diamond Sponsor
Thomson Blackburn Lane
Lefebvre LLP

Platinum Sponsors
Bourgeois Auto Group
Temp Air Control

Gold Sponsors

Clintar

Fengate Capital Management
Miller Thomson

Silver Sponsors

M.J. Dixon Construction
e3 Office Furniture
BDO Canada LLP

Hicks Morley

Pre-Event Sponsor
Fiera Capital

Additional Sponsors

Fred Hook Ltd.

Huronia Alarm & Fire Security

Miller Waste

Sheet Metal Workers' and
Roofers and COBT

Western Mechanical

Telequip

Eileen Roofing Inc.

Waypoint Physicians

Cannon

Silver Birch Contracting

Caredove

Honeywell



A.J. Sant Construction
Aaron Siegel

Accent Building Sciences
Achal Mishra

Adam Chambers

ADCO Tire & Auto Inc.
Alf Howat

Alice and Murray Maitland
Foundation

Amy Timmons
Andrea Dickins
Andrea Waddell
Angela Meleca
Anissa Borneman
Anne Payne

Anne Tobias

Anne Wilbur
Annemarie Marshall
Anonymous

Arthur and Audrey Cutten
Foundation

Ave Hoeper

Avery Bassett

Barbara Jones

Barbara Waddell

Barry and Linda Sargent

Baywatch Personal Real
Estate Corporation

BDO Canada LLP

Bell Canada

Bill and Donna Gordon

Blanche Leclair

Bob Calvert

Bonnie and Carl Lindros
Bourgeois Auto Group

Brenda and Bill Gourlie

Brian Angus

Brittany Bloomer

Cameron Renovations
Canadian Tire Midland
Cannon Design

Caredove

Carol and Lyle Lambie
Catholic Health Corp. of Ont.
Catholic Health Sponsors of Ontario
Cathy Bayles and Rolf Springer
Chad Draper

Charlene Crews

Chefurka Consulting International
Cindy Ball

Clintar Commercial
Outdoor Services

Colin Ghannam
CompuSOLVE Technologies
County of Simcoe

Cybele Tschetschel

Cyriel DeBruyne

Dale Boyd

Daniela and Joseph Perruzza
Danielle Northcott

Dave and Alison Durtnall

David and Deborah Judge
David and Michelle Mink

David Bell

David Evans

Dean and Elaine Nicholls
Deborah Ratushniak

Doane Grant Thornton LLP
Don & Norma Cunningham
Donald Cooper

Doris and Peter Shirriff
Dorothy O'Brien

Dr. Ginette Poulin

Dr. lan Wagg and Dr. Anila Mathai
Dr. Kevin Young

Dr. Mara Muraven

Dr. Marcus Allan

Dr. Nadiya Sunderji

Dr. Plabon Ismail

Dr. Rebecca Van lersel

E3 Office Furniture

Edward Jones - Melanie Linkletter
Egress Systems of Canada Ltd.
Eileen Roofing Inc.

EMCO Corporation

Eric Preston

Ernie and Yvette Vaillancourt
Estate of Mary "Betty’ Valentine
Feast Catering - Jeff Cote
Fiera Capital

Fr. John O'Brien

Fran and Dr. Keith Rose

Fred Hook Ltd.

Gael Martin

Gail Czukar

George and Catherine
Vadeboncoeur

Gilkon Construction Limited
Glenn Robitaille

Grace Kidd

H. S. St. Amant and Sons

Harvey's Restaurant
Teakk Holdings Inc.

Hazel Kettle

Heather Bullock

Heather Crawford

HGR Graham Partners
Hicks Morley

Holly Archer and Pete Flood

Honeywell

Howard Barbaree

Huronia Alarms & Fire Security
Huronia Community Foundation
HyunJune Lim

Ifat Witz

Indrakanthan Rasiah
Integrated Team Solutions
Jackie Stott

James Barry St Pierre

James Murray

James Waddell

Jane Courtemanche

Janet Porter

Janice Scott

Jeannie Borg

Jeet Narsinghani

Jennifer Beal

Jennifer Dusome

Jill St. Amant

Jill Tettmann

Joan Lawton and Bob Archer
Joanna Mackinnon

John and Bonnie Barrett-Hamilton
John Lang

John McCullough

Judy Thomas

Julia Lefebvre

Kalan Payzant

Kate Lalonde

Katharine Perry

Kathryn Boroski

Kathryn Frelick

Katy Francis

Kelly Brownbill Consulting Inc.
Kelsey's Restaurant Midland
Kempenfelt Freight

Kim McLaughlin

Knights of Columbus Huronia
Council 1627

Kristi Lalonde

Kuttingedge Promotions Inc
Laurene Hilderley

Laurie Luciani

Laurin Archer

Lea Babcock

Linda Adams

Lori-Ann St. Louis

Louise Stevens

Lynda Lehman

Lynne Ganong

M.J. Dixon Construction Ltd.
Maloney Enterprises
Marcia Morgan

Marilyn Fisher
Mark Zakaib
Martha Bennett
Martin Marshall
Mary Ann Palmer
Mary-Wynn Fini
Matthew Ross
Maureen Schmid
MB Realty Limited

MCAMM Enterprises Ltd. -
McDonald's

McDougall Insurance Brokers
(2016) Ltd.

McGregor Allsop

Melanie Del Rio

Mike Molinari

Miller Thomson LLP
Miller Waste Systems Inc.
Moonstone Chalet

Naji Hassan

Nancy Merrow

Neil Walker

Nickolas Boudouris

Nicole and Josh Mace

NS Therapy Network Durant
Ontario GBV Action Plan Grant
OPSEU Local 329

Our Lady of Lourdes CWL
Pat Lalonde Fencing
Patricia Fleming

Patricia LePage

Pete Vanderlugt

Peter Katz

Peter Kizoff

Peter Lim

Phil DeBruyne and
Susan Robillard

Philip Trunk

Phil's Casual Dining
and Phil's Pub

Pierre Robitaille

Race Trac & Classic Car Wash
Rexall

Richard and Gillian Russell
Richard Zakaib

Rita Befort

Rob and Susan Desroches
Robert Carwell

Roger Gale

Rohit Tandon

Roknedin Safavi

Rotaract Club of North Simcoe
Rotary Club of Bracebridge
Rotary Club of Midland

Rotary Club of Penetanguishene

We are pleased to recognize those who contributed $150 or more between April 1, 2024 and March 31, 2026.

Rotary Club of Wasaga Beach
Ryan Jeannotte

Samantha Kelleher

Sandra Bruno

Scott Mclntaggart

Sean Miskimins

Sharon Jarlette

Shawn Leis

Sheet Metal Workers' Local Union #30
Shelley McLaughlin-Sant

Shelly Price

Silver Birch Contracting

Simon McKay

Soumya Ghosh

Steffen Walma

Stella Johnson

Stephanie Desroches

Steve and Lynne Duquette

Steven Parry

Sylvia Naughton

TD Bank Group

Telequip Systems

Telus Friendly Foundation

Temp Air Control

The Commonwell Insurance Group
The Home Depot Canada Foundation
The Lindros Family Foundation

The Sunderji Family

Theresa Hartley

Theresia Yunita

Thomson Blackburn Lane Lefebvre LLP

Tim Hortons Midland Penetanguishene
- Smile Cookie Campaign

Tiny Township Lions Club
Titan Homes & Design
Tom Gardzinski

Toronto Foundation
Township of Tay

Tracy Dunford

Tracy Mitchell Ashley
Travis Mealing

Trevor Pocaluyko

Trisha Hutzul

Velocity Street Inc.

Violet MacGregor
Visiontec Systems

Wayne Frechette
Waypoint Volunteer Association
Wendy Trutnau

Western Mechanical
World Famous Dock Lunch
Yaakov Keilikhis

Zoe Hilton



( Waypoint Centre for Mental Health Care )

Partners

Algonquin Family Health Team
Alzheimer Society Simcoe County

BANAC (Barrie Area Native
Advisory Circle)

Barrie and Area Ontario Health Team
Bayshore HealthCare

Canadian Mental Health Associations:
CMHA Simcoe County
CMHA Muskoka Parry Sound
CMHA Peel Dufferin

CFS Counselling + Wellbeing
Chigamik Community Health Centre
CLH Developmental Support Services
Collingwood General & Marine Hospital
Cottage Country Family Health Team
Couchiching Family Health Team
Couchiching Ontario Health Team
County of Simcoe

Dufferin Area Family Health Team
Forensic Directors’' Group

Georgian Bay Family Health Team
Georgian Bay General Hospital
Georgian College

GeriMedRisk

Halton Healthcare

Hands The Family Help Network
Headwaters Health Care Centre
Home Horizon

Indigenous Health Circle

Loft

Mackenzie Health — Centre for
Behavioral Health Sciences

Mamaway Wiidokdaadwin
Mental Health Partners

Muskoka & Area Ontario Health Team

Muskoka Algonquin Healthcare
New Path Youth and Family Services
North Simcoe Family Health Team

North Simcoe Muskoka Hospice
Palliative Care Network

North Simcoe Ontario Health Team

Ontario Shores Centre for
Mental Health Sciences

Orillia Soldiers’ Memorial Hospital
Pine River Institute

Royal Victoria Regional Health Centre
SE Health

Shelter Now

Simcoe County Child Youth &
Family Services Coallition

Simcoe County Hospital Alliance
Simcoe Muskoka District Health Unit
Simcoe Muskoka Family Connexions

South Georgian Bay Community
Health Centre

South Georgian Bay Ontario Health Team
Stevenson Memorial Hospital
Sunnybrook Health Sciences Centre

Support and Hope for Individuals
and Families Today (S.H.LF.T.)

The Busby Centre

The Lighthouse, Orillia

The Royal Oftawa Mental Health Centre
Toronto Metropolitan University
University of Toronfo

Wendat Community Programs

West Parry Sound Health Centre

York University

Youth Haven
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Board

Steve Parry, Board Chair
Gail Czukar, First Vice-Chair
Ernest Vaillancourt, Second Vice-Chair

Rob Adams Shawn Leis

Leslie Barnes Anthea Ryan

Soumya Ghosh Doris Shirriff

Trisha Hutzul George Vadeboncoeur

Dr. Nadiya Sunderiji, President and CEO

Chad Draper, Vice President Clinical
Services and Chief Nursing Executive

Dr. Kevin Young, Vice-President,
Medical Affairs and Chief of Staff

Dr. Raheel Shahid, President,
Professional Staff Association

Senior Leadership

Dr. Nadiya Sunderiji. President and CEO

Chad Draper., Vice-President, Clinical
Services and Chief Nursing Executive

Stella Johnson, Vice-President, Integrated
Health Delivery System and Chief Clinical
Supports Officer

Dr. Bernard Le Foll, Vice-President,
Research and Academics and Chief
Scientific Officer

Nicole Mace, Vice President, People and
Chief Human Resources Officer

Rohit Tandon, Vice-President, Corporate
Services and Chief Financial Officer

Neil Walker, Vice-President, Partnerships
and Chief Strategy Officer

Dr. Kevin Young, Vice-President, Medical
Affairs and Chief of Staff
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Waypoint Centre for Mental Health Care is an academic and teaching
hospital that provides specialized mental health, addiction and geriatric
care. Located on the shores of Georgian Bay, we serve some of Ontario's

Waypoint Centre for
Mental Health Care

500 Church St. most complex and disadvantaged individuals. We are one of the largest
Penetanguishene, ON, forensic mental health programs in Canada, and Ontario’s only provider
L9M 1G3 of high-secure forensic mental health care services.

° . .
t Advancing Understanding.
qyp0| n Improving Lives.
) / r .
A CENTRE for MENTAL HEALTH CARE Avancer la compréhension.
CENTRE de SOINS de SANTE MENTALE Améliorer la vie.

www.WaypointCentre.ca | 705-549-3181



