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Independent Auditor's Report

To the Board of Directors of the Corporation,
Waypoint Centre for Mental Health Care

Opinion

We have audited the financial statements of Waypoint Centre for Mental Health Care (the
"Hospital”), which comprise the statement of financial position as at March 31, 2026, and the
statements of operations, changes in net assets, cash flows, and remeasurement gains and losses,
for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of Waypoint Centre for Mental Health Care as at March 31, 2026, and the
results of its operations, its remeasurement gains and losses, and cash flows for the year then
ended in accordance with Canadian Public Sector Accounting Standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Hospital
in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian Public Sector Accounting Standards and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Hospital’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Hospital or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Hospital’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms. 2
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As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We

also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls.

Obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Hospital’s internal controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Hospital to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal controls that we identify during our audit.

BDO Coanado LLP

Chartered Professional Accountants, Licensed Public Accountants

Barrie, Ontario
June 11, 2026




Waypoint Centre for Mental Health Care

Statement of Financial Position

March 31 2026 2025
Assets
Current
Cash (Note 4) $ 19,166,048 S 22,452,789
Accounts receivable 2,230,205 3,312,305
Due from Ministry of Health (Note 3) 11,787,217 3,842,369
Inventory (Note 5) 887,198 776,421
Prepaid expenses 1,546,255 1,587,016
Other current assets 479,271 434,871
36,096,194 32,405,771
Long-term
Capital assets (Note 6) 250,327,595 251,202,456
Long-term receivable (Note 6) 488,491 501,538
Other long-term asset (Note 8) 676,212 199,758
251,492,298 251,903,752
Cash and Investments - Restricted (Note 7) 74,454,461 70,801,064

Total Assets

$362,042,953 $ 355,110,587

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities (Note 12)
Due to Ministry of Health (Note 3)
Patient's trust accounts
Deferred contributions related to operations
Current portion of long-term debt (Note 8)

Long-term
Deferred contributions - capital assets (Note 11)
Long-term debt (Note 8)
Asset retirement obligation (Note 10)

Commitments (Note 19)
Contingencies (Note 20)

Net Assets
Unrestricted
Internally restricted for capital purposes
Endowment fund (Note 18)
Accumulated remeasurement gains

Total Net Assets

Total Liabilities and Net Assets

$ 25,972,110 $ 17,184,156
3,412,702 3,275,366
465,910 388,794
6,739,017 8,359,591
3,217,540 3,051,449
39,807,279 32,259,356
154,994,287 153,099,729
96,161,260 99,378,800
1,164,250 1,223,760
252,319,797 253,702,289
15,055,350 17,472,448
50,729,088 48,668,779
288,540 280,268
66,072,978 66,421,495
3,842,899 2,727,447
69,915,877 69,148,942

$362,042,953 S 355,110,587

Approved on behalf of the Board:

=

Board Chair

Director

Director

The accompanying notes are an integral part of these financial statements.



Waypoint Centre for Mental Health Care
Statement of Operations

For the year ended March 31 2026 2025
Revenues
Ministry of Health:
Approved allocation (Note 21) $179,394,511 $§ 162,789,093
Other revenue:
Recoveries (Note 13) 8,973,359 5,297,277
Other revenue (Note 14) 5,640,301 8,774,396
Service recipient inpatient revenue - 364,326
Amortization of deferred contributions for donations (Note 11) 5,045 4,331
Amortization of deferred contributions for redevelopment (Note 11) 10,633,125 12,624,098
Amortization of project grants (Note 11) 1,413,269 664,540
Donations 561,104 332,302
206,620,714 190,850,363
Expenses
Salaries and wages (Note 15) 124,561,306 120,402,266
Employee benefits (Note 15) 32,106,558 28,863,836

156,667,864 149,266,102

Supplies and other:

Supplies 29,368,083 22,307,901
Interest on long-term debt 8,243,996 8,523,414
Maintenance and repairs 6,181,756 7,765,834
Amortization of equipment 2,366,336 1,976,821
Accretion of asset retirement obligation 42,081 46,899
Interest and bank charges 8,598 25,518
Drugs 2,150,080 2,047,341
Medical and surgical supplies 289,821 314,310
48,650,751 43,008,038
Total expenses 205,318,615 192,274,140
Surplus (deficit) of revenues over expenses from general operations 1,302,099 (1,423,777)
Other revenue:
Deferred contributions - redevelopment building (Note 11) 7,471,720 7,471,720
Specifically funded program revenues 14,905,356 13,279,972
Other expenses:
Amortization expense related to deferred capital contributions 9,594,125 9,116,233
Specifically funded program expenses 14,441,839 13,279,972
Excess of expenses over revenues for the year $ (356,789) S  (3,068,290)

The accompanying notes are an integral part of these financial statements.



Waypoint Centre for Mental Health Care
Statement of Changes in Net Assets

For the year ended March 31

Endowment Internally
Fund restricted for
Unrestricted (Note 18) capital 2026 2025

Balance, beginning of year $17,472,448 $ 280,268 $48,668,779 $66,421,495 $69,477,234
Excess of expenses over

revenues for the year (356,789) - - (356,789) (3,068,290)
Transfer from (to) internally

restricted for capital (2,060,309) - 2,060,309 -
Contribution to endowment

fund (Note 18) - 8,272 - 8,272 12,551
Balance, end of the year $15,055,350 $ 288,540 $50,729,088 $66,072,978 $66,421,495

The accompanying notes are an integral part of these financial statements.



Waypoint Centre for Mental Health Care

Statement of Cash Flows

For the year ended March 31 2026 2025
Cash flows from operating activities
Excess of expenses over revenues for the year (356,789) S  (3,068,290)
Adjustments for:
Amortization of equipment 2,366,336 1,976,821
Amortization expense related to deferred capital contributions 9,594,125 9,116,233
Net change in asset retirement obligations 111,783 51,244
Amortization of deferred contributions -
capital assets (19,523,159) (20,764,689)
Recognition of deferred contributions - operations (3,176,235) (2,110,542)
(10,983,939) (14,799,223)
Net change in non-cash working capital balances:
Accounts receivable 1,082,100 (615,360)
Inventory (110,777) 53,599
Prepaid expenses 40,761 (719,883)
Other current assets (44,400) (230,807)
Accounts payable and accrued liabilities 8,787,954 (2,539,980)
Due to/from the Ministry of Health (7,807,512) (1,070,040)
1,948,126 (5,122,471)
(9,035,813) (19,921,694)
Cash flows from financing activities
Deferred contributions related to capital assets 21,417,717 18,969,080
Deferred contributions related to operations 1,555,661 4,212,115
Increase in grant endowment 8,272 12,551
Repayment of long-term debt (3,051,449) (2,765,272)
19,930,201 20,428,474
Cash flows from capital activities
Additions of capital assets (11,256,893) (8,815,683)
Cash flows from investing activities
Long-term receivable 13,047 12,570
Transfer of restricted cash from operating (2,937,283) (6,239,194)
(2,924,236) (6,226,624)
Net decrease in cash for the year (3,286,741) (14,535,527)
Cash, beginning of year 22,452,789 36,988,316
Cash, end of year $ 19,166,048 S 22,452,789

The accompanying notes are an integral part of these financial statements.



Waypoint Centre for Mental Health Care
Statement of Remeasurement Gains and Losses

For the year ended March 31 2026 2025
Accumulated remeasurement gains, beginning of year S 2,727,447 § 4,378,926
Unrealized gain (loss) on investments (Note 7) 638,998 (1,056,373)
Derivative - interest rate swap (Note 8) 476,454 (595,106)
Accumulated remeasurement gains, end of year $ 3,842,899 S 2,727,447

The accompanying notes are an integral part of these financial statements.



Waypoint Centre for Mental Health Care
Notes to the Financial Statements

March 31, 2026

1.

Incorporation

Waypoint Centre for Mental Health Care (the "Hospital”) was incorporated by Letters of
Patent under the Ontario Not-for-Profit Corporations Act (ONCA) without share capital on
September 26, 2008.

The Hospital provides a range of specialized, tertiary mental health care programs for
inpatients and outpatients throughout its primary service area as well as forensic services
for the entire province of Ontario. The Hospital is a charitable organization registered
under the Income Tax Act (Canada) and, as such, is exempt from income taxes. The
operations of the Hospital are subject to the provisions of the Public Hospital Act (Ontario)
and the regulations relating thereto. The Hospital is funded primarily by the Province of
Ontario in accordance with budget arrangements established by the Ministry of Health (the
"Ministry”) and Ontario Health. The Board of Directors recognizes the Hospital's on-going
dependency on the Ministry/Ontario Health as the primary funding source for the Hospital's
operating activities.

2. Significant Accounting Policies

Basis of Presentation The financial statements of the Hospital are the responsibility

of management. They have been prepared in accordance with
Canadian Public Sector Accounting Standards for Government
Not-for-Profit Organizations, including the 4200 series of
standards, as issued by the Public Sector Accounting Board
("PSAB for Government NPOs").

Inventory Inventory is stated at the lower of cost and replacement cost.

Cost is determined based on a weighted average basis.
Inventory consists of drugs, and medical and general supplies
that are used in the Hospital’s operations.

Capital Assets
and Amortization Purchased capital assets are recorded at cost. Contributed

capital assets are recorded at fair value at the date of
contribution. Betterments which extend the useful life of an
asset are capitalized. When an asset no longer contributes to
the Hospital's ability to provide services, its carrying amount is
written down to its residual value. Amortization based on the
estimated useful life of the asset is calculated as follows:

Building 10 to 40 years straight line basis
Building service equipment 3 to 25 years straight line basis
Equipment 3 to 20 years straight line basis
Land improvements 8 to 20 years straight line basis

Leasehold improvements 3 to 10 years straight line basis

Capital assets under construction are recorded at cost and are
not amortized until the asset is available for productive use.



March 31, 2026

Waypoint Centre for Mental Health Care
Notes to the Financial Statements

2. Significant Accounting Policies (continued)

Use of Estimates

Internally Restricted Funds

The preparation of financial statements in accordance with
Canadian Public Sector Accounting Standards for Government
Not-for-Profit Organizations requires management to make
estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and
expenses during the reporting year. The principal estimates
used in the preparation of these financial statements are the
allowance for doubtful accounts, asset retirement obligations,
inventory valuation and obsolescence, valuation and useful life
of capital assets, valuation of financial liability, payroll
related accruals, contingencies, and the fair value of financial
instruments. Actual results could differ from management’s
best estimates as additional information becomes available in
the future.

Revenue recognized from the Ministry of Health (“Ministry”)
has a number of estimates. The Hospital has entered into a
Hospital Service Accountability Agreement (“HSAA”) and a
Multi-Sector Service Accountability Agreement ("MSAA") that
set out the rights and obligations of the two parties with
respect to funding provided to the Hospital by the Ministry for
fiscal year 2025-2026. These agreements set out certain
performance standards and obligations for the Hospital's
performance in a number of areas. If the Hospital does not
meet its performance standards or obligations, the Ministry
has the right to adjust funding received by the Hospital. The
Ministry is not required to communicate certain funding
adjustments until after the submission of year-end data. Since
this data is not submitted until after the completion of the
financial statements, the amount of Ministry funding received
during the year may be increased or decreased subsequent to
the year end. The amount of revenue recognized in these
financial statements represents management’s best estimates
of the amounts earned during the year.

The Hospital has restricted its internal fund for capital
purposes with any other use approved by the Board of
Directors. The purpose of the internally restricted fund is to
cover future capital projects that are not funded by general
operations.

10



March 31, 2026

Waypoint Centre for Mental Health Care
Notes to the Financial Statements

2. Significant Accounting Policies (continued)

Revenue Recognition

Contributed Services

Compensated Absences

The Hospital follows the deferral method of accounting for
contributions which include donations and government grants.

Under the Health Insurance Act and Regulations thereto, the
Hospital is funded primarily by the Province of Ontario in
accordance with budget arrangements established by the
Ministry. Operating grants are recorded as revenue in the
period to which they relate. Grants approved but not received
at the end of an accounting period are accrued. Where a
portion of a grant is related to a future period, it is deferred
and recognized in that subsequent period. These financial
statements reflect agreed arrangements approved by the
Ministry with respect to the year ended March 31, 2026.

Unrestricted contributions are recognized as revenue when
received or receivable if the amount can be reasonably
estimated and collection is reasonably assured.

Externally restricted contributions are deferred and
recognized as revenue in the year in which the related
expenses are recognized.

Cost recoveries are recognized as revenue when received or
receivable if the amount can be reasonably estimated and
collection is reasonably assured.

Contributions restricted for the purchase of capital assets are
deferred and amortized into revenue on the same basis as and
at a rate corresponding to the amortization rate for the
related assets.

Other revenues are recognized when the goods are sold or the
service is provided.

Endowment contributions are recognized as a direct increase
in net assets.

The Hospital is dependent on the voluntary services of many
individuals. Since these services are not normally purchased by
the Hospital and because of the difficulty in estimating their
fair market value, these services are not recognized in the
financial statements.

Compensation expense is accrued for all employees as
entitlement to these payments is earned, in accordance with
the Hospital’s benefit plans for vacation, statutory holidays,
and sick leave.

11



March 31, 2026

Waypoint Centre for Mental Health Care
Notes to the Financial Statements

2. Significant Accounting Policies (continued)

Employee Post-
Retirement Benefits

Financial Instruments

The Hospital applies the defined contribution accounting
principle to its multi-employer defined benefit pension plans.
The Hospital does not have adequate information to apply the
defined benefit plan accounting principle. The contributions
are expensed when due (see Note 9).

Financial instruments are recorded at fair value when acquired
or issued. In subsequent periods, guaranteed investment
certificates and pooled funds are reported at fair value, with
any unrealized gains and losses reported in the statement of
remeasurement gains and losses until they are realized, when
they are transferred to the statement of operations. The
Hospital's interest rate swap is considered to be a derivative
financial instrument and is included in this category. All other
financial instruments are reported at cost or amortized cost
less impairment, if applicable.

Financial assets are tested for impairment when changes in
circumstances indicate the asset could be impaired.

For financial assets measured at fair value, where a decline in
fair value is determined to be other than temporary, the
amount of the loss is removed from unrealized gains and losses
and recognized in the statement of operations. On sale, the
amount held in accumulated remeasurement gains and losses
associated with that instrument is transferred and recognized
in the statement of operations.

For financial assets measured at amortized cost, writedowns
are recognized when the amount of a loss is known with
sufficient precision, and there is no realistic prospect of
recovery. Financial assets are then written down to net
recoverable value with the writedown being recognized in the
statement of operations.

Transaction costs on acquisition, sale or issue of financial
instruments are expensed for those items remeasured at fair
value at each statement of financial position date and charged
to the financial instrument for those measured at amortized
cost.

The Hospital's financial instruments are comprised of cash,
long-term investments, accounts receivable, long-term
receivables, accounts payable and accruals, amounts due
to/from the Ministry of Health, long-term debt and the
interest rate swap.

12



March 31, 2026

Waypoint Centre for Mental Health Care
Notes to the Financial Statements

2. Significant Accounting Policies (continued)

Asset Retirement Obligations

Public Private Partnerships

A liability for an asset retirement obligation is recognized
when there is a legal obligation to incur retirement costs in
relation to a tangible capital asset; the past transaction or
event giving rise to the liability has occurred; it is expected
that future economic benefits will be given up; and a
reasonable estimate of the amount can be made. The liability
is recorded at an amount that is the best estimate of the
expenditure required to retire a tangible capital asset at the
financial statement date. This Lliability is subsequently
reviewed at each financial reporting date and adjusted for the
passage of time and for any revisions to the timing, amount
required to settle the obligation or the discount rate. Upon
the initial measurement of an asset retirement obligation, a
corresponding asset retirement cost is added to the carrying
value of the related tangible capital asset if it is still in
productive use. This cost is amortized over the useful life of
the tangible capital asset. If the related tangible asset is
unrecognized or no longer in productive use, the asset
retirement costs are expensed.

The Hospital initially recognizes infrastructure, or a
betterment to infrastructure, procured through a public
private partnership arrangement as an asset at cost where,
through the terms and economic substance of the public
private partnership the Hospital controls the purpose and use
of the infrastructure, has access to the future economic
benefits, is exposed to the risks of the infrastructure asset,
and has any significant residual interest in the infrastructure at
the end of the public private partnership's term.

Where cost of the infrastructure asset is neither determinable
nor verifiable from the public private partnership process and
agreement, cost is determined to be the estimated fair value
at the date of completion. Amortization is provided on a basis
as disclosed earlier in this note under capital assets based on
the useful life of the infrastructure asset.

When the Hospital recognizes an infrastructure asset in
relation to a public private partnership and has an obligation
to provide consideration to the private sector partner, it
recognizes a liability that is initially measured at the same
amount as the related infrastructure asset, reduced by any
consideration previously provided to the private sector
partner. This financial liability is subsequently measured at
amortized cost using the effective interest rate method. For
the financial liability, the Hospital was unable to determine
the implicit contract rate, therefore, the weighted average
cost of capital specific to the public private partnership of
7.65% was used to determine the embedded financing charge.

13



Waypoint Centre for Mental Health Care
Notes to the Financial Statements

March 31, 2026

3. Ministry of Health Funding

The Ministry provides funding for various Hospital programs. The timing of the receipt and
expenditure of these funds can result in balances owing to and from the Ministry. The
amounts of due from/to Ministry of Health are related to different funding programs and
they cannot be settled on a net basis.

4. Cash and Credit Facilities

The Hospital’s bank accounts are held at a chartered bank. The bank accounts earn interest
at a variable rate calculated on the daily balances.

The Hospital has a credit facility agreement with the bank. Under this agreement the
Hospital has an operating line of credit, to be used to finance the day-to-day operations, in
the amount of $4,000,000 at an interest rate of prime less 0.75%. The carrying balance of
the operating line of credit at year-end was SNIL (2025 - SNIL).

There is $134,100 (2025 - $134,100) currently drawn as a letter of credit with the Town of
Midland for the construction of the Community Health Hub captured within the $4,000,000
operating line of credit above.

The Hospital also has a revolving term loan, to be used for the acquisition of capital assets
and leasehold improvements in the amount of $1,000,000. The term loan is secured by a
general security agreement and is subject to interest at the bank’s prime rate. The carrying
balance of the term loan at year end was SNIL (2025 - SNIL).

5. Inventory

The Hospital's departmental inventory consists of:

2026 2025
Pharmacy $ 358,529 § 256,176
Plant maintenance 211,270 184,056
Central Supply Room (CSR) and Stores 218,058 259,512
Dietary 99,341 76,677

$ 887,198 S 776,421

Inventory expensed during the year amounted to $4,572,329 (2025 - $4,365,667).

14



Waypoint Centre for Mental Health Care
Notes to the Financial Statements

March 31, 2026

6.

Capital Assets

2026 2025

Accumulated Accumulated

Cost Amortization Cost Amortization

Building $ 310,594,245 $ 87,750,727 $ 310,721,957 S 80,067,075

Building service

equipment 8,624,071 4,381,717 8,224,938 3,729,637
Equipment 48,989,055 38,770,688 43,600,279 36,403,857
Land improvements 846,724 556,435 846,724 491,518
Leasehold improvements 17,881,963 5,613,735 8,957,063 4,515,610
Construction in progress 464,839 - 4,059,192 -
$ 387,400,897 $137,073,302 S 376,410,153 S 125,207,697

Net book value $ 250,327,595 $ 251,202,456

Included in the above buildings, is $284,713,772 in cost and $81,791,018 (2025 -
$74,671,578) in accumulated amortization relating to the Atrium Building that was
constructed under a Public Private Partnership process and agreement. See Note 22 for
further details on this infrastructure asset.

Ownership of the original buildings on-site were transferred to the Hospital from the
province at a nominal value, upon divestment.

Construction in progress is not amortized until the assets are available for productive use.

The Hospital has entered into a long-term commercial lease with a third party to occupy
approximately 50% of the Community Health Hub. The Hospital has also invested
approximately $6,325,785 (2025 - $6,325,785) into Phase 2 improvements related to the
building. Additional Phase 2 improvements of $5,639,574 (2025 - $5,639,574) have been
incurred and billed to the third party. As at March 31, 2026, $501,538 (2025 - $514,108) was
owing to the Hospital related to Phase 2 improvements billed to the third party.

15



March 31, 2026

Waypoint Centre for Mental Health Care
Notes to the Financial Statements

7.

Cash and Investments - Restricted

Externally restricted cash

Internally restricted
Cash
Long-term investments

2026 2025

$19,817,357 S 19,206,638

1,064,435 701,169
53,572,669 50,893,257

54,637,104 51,594,426

$74,454,461 S 70,801,064

Externally restricted cash consists of funds from the Ministry for redevelopment projects,
patient trust and endowment funds. Internally restricted consists of funds for future capital

expenditures.

Long-Term Investments:

The Hospital manages its long-term equities in pooled funds managed by external
investment managers. Investments held in pooled funds have been allocated among the
asset classes based on the underlying investments in pooled funds.

Fiera Short-Term Investment Fund
Fiera Integrated Fixed Income Fund

Fiera Canadian Equity Fund
Fiera Global Equity Fund

ACM Commercial Mortgage Fund

Fiera Real Estate Core Fund LP

Fiera Short-Term Investment Fund
Fiera Integrated Fixed Income Fund

Fiera Canadian Equity Fund
Fiera Global Equity Fund

ACM Commercial Mortgage Fund

Fiera Real Estate Core Fund LP

Market Value
2026 2025

S 8,279 S 544,335
16,040,855 15,419,223
4,213,325 3,928,493
7,012,494 6,064,715
15,724,081 15,078,876
10,573,635 9,857,615

$53,572,669 S 50,893,257

Cost
2026 2025

S 8,279 S 544,335
16,004,188 15,238,133
3,878,857 3,785,877
4,532,659 4,049,374
15,701,490 14,947,849
10,280,509 9,800,000

$50,405,982 S 48,365,568

The difference between the fair value and the cost of the long-term investments as at March
31, 2026 is $3,166,687 (2025 - $2,527,689). The gain/(loss) of $638,998 (2025 - loss of
$1,056,373) in this difference has been recognized in the statement of remeasurement gains

and losses.

16



Waypoint Centre for Mental Health Care
Notes to the Financial Statements

March 31, 2026

8. Long-term Debt

2026 2025

Forensic Building Project (a) $ 90,079,348 S 92,900,142
Community Health Hub (b) 9,299,452 9,530,107
99,378,800 102,430,249

Less Current Portion (3,217,540) (3,051,449)
Total $ 96,161,260 S 99,378,800

(a) The Forensic Building Project debt is a partnership agreement between Integrated Team
Solutions and the Hospital (see Note 22). It is unsecured and repayable in monthly blended
payments of $890,261 until November, 2043. This facility bears interest at a fixed rate of
6.74% plus equity distributions of approximately $1,708,510 (2025 - $1,805,141) per annum,
calculated quarterly until November, 2042. The costs are to be fully funded by the Ministry,
either directly or through the Hospital's operating budget.

(b) The Hospital has a term loan with TD Bank of $10,500,000 to finance the construction of
Phase 1 of the Community Health Hub. The loan for the Community Health Hub is scheduled
to be repaid over thirty years maturing on July 2050, bears interest at prime per annum and
is repayable monthly payments of $48,478.

The Hospital has fixed its interest rate at 3.725% (2025 - 3.725%) through an interest rate
swap arrangement for the term of the loan. The interest rate includes a bank stamping fee
of 0.70%. The interest rate swap is a derivative financial instrument. It has effectively
locked in a fixed rate through 2050.

The fair value of the interest rate swap is an asset of $676,212 (2025 - $199,758), and is
recorded in the statement of financial position with the change in fair value of $476,454
(2025 - (5595,106)) being recorded in the statement of remeasurement gains and losses.

Principal repayments for the next five years and thereafter are as follows:

2027 $ 3,217,540
2028 3,425,310
2029 3,683,288
2030 3,940,143
2031 4,060,401
Thereafter 81,052,118
Total $ 99,378,800
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9. Pension Plan

All employees who were a member of the Ontario Public Sector Employees Union Pension
Trust ("OPTrust") at the date of divestment continued as members of OPTrust. All other
employees are members of the Healthcare of Ontario Pension Plan ("HOOPP").

HOOPP is a multi-employer, defined benefit pension plan. Plan members will receive
benefits based on the length of service and on the average of annualized earnings during the
five consecutive years that provide the highest earnings.

OPTrust is a defined benefit pension plan. Plan members will receive benefits based on the
average annual salary rates for the five consecutive years that produce the highest average
and accrued pensionable service credit.

Pension assets for these plans consist of investment-grade securities. Market and credit risk
on these securities are managed by placing plan assets in trust and through the plan’s
investment policy.

For each plan, pension expense is based on the plan management’s best estimates, in
consultation with its actuaries, of the amount, together with the percentage of salary
contributed by employees, required to provide a high level of assurance that the benefits
will be fully represented by fund assets at retirement, as provided by the plans. The funding
objective is for the employer contributions to the plans to remain a constant percentage of
employees’ contributions.

Variances between actual funding estimates and actual experience may be material and any
differences are generally to be funded by the participating members. Each year,
independent actuaries determine the funding status of HOOPP and of OPTrust by comparing
the actuarial value of the invested assets to the estimated present value of all pension
benefits members have earned to date. The most recent actuarial valuation for the HOOPP
was at December 31, 2025 and OPTrust was at December 31, 2025.

The valuation for HOOPP indicated the plan is 109% funded, it also discloses the net assets
available for benefits of $131.9 billion with an accrued pension obligation of $120.8 billion
and a surplus of $11.1 billion. The valuation of OPTrust indicated the plan is fully funded, it
also discloses net assets available for benefits of $27.2 billion with an accrued pension
obligation of $22.5 billion and a surplus of $4.7 billion. Due to the nature of these plans, the
Hospital does not recognize any share of the HOOPP or OPTrust pension surplus or deficit.
Contributions to HOOPP made during the year by the Hospital on behalf of its employees
amounted to $8,500,460 (2025 - $7,859,618) and for OPTrust amounted to $864,033 (2025 -
$993,643) and are included in the statement of operations.
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10. Asset Retirement Obligations

The Hospital's financial statements include an asset retirement obligation for buildings
containing asbestos. The Hospital would be required to perform abatement activities upon
renovation or demolition of buildings. Abatement activities include handling and disposing
of the asbestos in a prescribed manner when it is disturbed. The related asset retirement
costs are being amortized on a straight line basis. The liability has been estimated using a
net present value technique with a discount rate of 3.75% (2025 - 3.75%). The estimated
total undiscounted future expenditures are $2,022,403 (2025 - $2,205,495), which are to be
incurred over 18 years. The undiscounted future cash flows are reassessed each year based
on new information such as inflation/cost escalation. Escalation of 4.19% (2025 - 2.06%) has
been applied based on guidance received from the Ministry of Health. Future inflation
estimates of 2% per year until settlement have been incorporated into the model. The
liability is expected to be settled in 2041.

The carrying amount of the liability is as follows:

2026 2025
Balance, beginning of year $ 1,223,760 $§ 1,172,516
Increase due to change in undiscounted future cash flows 69,702 7,012
Increase due to accretion expense 42,081 44,232
Decrease due to liability settled during the current year (171,293) -
Balance, end of year $ 1,164,250 $§ 1,223,760

11.

Deferred Contributions Related to Capital Assets

Deferred contributions related to capital assets represent the unamortized amount of
donations and grants received for the purchase of capital assets. These contributions are
amortized and recorded as revenue in the statement of operations, on the same basis as the
amortization of the related asset.

2026 2025
Balance, beginning of year $153,099,729 $ 154,895,338
Add contributions received during the year 21,417,717 18,969,080
Less amounts amortized to revenue (19,523,159) (20,764,689)
Balance, end of year $ 154,994,287 S 153,099,729
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12. Accounts Payable and Accrued Liabilities

2026 2025
Trade payables $ 7,324,839 § 6,768,597
Salary, wages, and other entitlements 13,640,841 5,738,072
Compensated absences - vacation accrual and banked time 5,006,430 4,677,487

$25,972,110 $ 17,184,156

Compensated absences are absences for which employees will be paid based on sick and
vacation leave. These benefits are not vested and are available immediately. Employees
are permitted to accumulate their unused entitlement each year, up to the allowable
maximum provided in their collective agreement or summary of working conditions.

Included in benefit contributions in the statement of operations is $9,885,251 (2025 -
$9,439,139) of compensated balances.

13.

Recoveries

2026 2025
Compensation $ 1,649,565 $ 1,585,565
Dietary and food services 143,035 117,222
Material 751,898 558,530
Services 6,397,733 2,999,727
Photocopy 16,352 15,500
Other 14,776 20,733

$ 8,973,359 S 5,297,277
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14.

Other Revenues

2026 2025
Investment income $ 2,619,520 S 6,568,626
Other 2,187,155 1,420,888
Rental income 516,753 465,935
Parking 316,873 318,947

$ 5,640,301 S 8,774,396

15.

Salaries, Wages and Employee Benefits

2026 2025
Salaries and Salaries and
Wages Benefits Wages Benefits
Administration and
Support $ 26,552,917 $ 8,133,685 S 27,184,926 S 8,299,448
Clinical Programs
and Support 98,008,389 23,972,873 93,217,340 20,564,388

$ 124,561,306 $ 32,106,558 $120,402,266 S 28,863,836

16.

Financial Instruments

Establishing Fair Value

The following table provides an analysis of financial instruments that are measured
subsequent to initial recognition at fair value, grouped into Level 1 to Level 3 based on the
degree to which the fair value is observable:

Level 1 - fair value measurements are those derived from quoted prices (unadjusted) in
active markets for identical assets or liabilities;

Level 2 - fair value measurements are those derived from inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either directly (i.e.
as prices) or indirectly (i.e. derived from prices); and

Level 3 - fair value measurements are those derived from valuation techniques that
include inputs for the asset or liability that are not based on observable market data

(unobservable inputs).
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16. Financial Instruments (continued)

Fair Value Hierarchy

The following table presents the financial instruments recorded at fair value in the statement
of financial position, classified using the fair value hierarchy in 000's:

March 31, 2026

Fiera Short-Term

Investment Fund
Fiera Integrated Fixed

Income Fund
Fiera Canadian Equity Fund
Fiera Global Equity Fund
ACM Commercial Mortgage Fund
Fiera Real Estate Core Fund LP

Fiera Short-Term

Investment Fund
Fiera Integrated Fixed

Income Fund
Fiera Canadian Equity Fund
Fiera Global Equity Fund
ACM Commercial Mortgage Fund
Fiera Real Estate Core Fund LP

Level 1 Level 2 Level 3 Total
8 S 8
16,042 16,042
4,213 4,213
7,012 - 7,012
- 15,724 15,724
10,574 10,574
27,275 26,298 S 53,573
March 31, 2025
Level 1 Level 2 Level 3 Total
544 S 544
15,419 15,419
3,928 3,928
6,065 - 6,065
- 15,079 15,079
9,858 9,858
25,956 24,937 S 50,893
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17. Financial Instrument Risk

Interest Rate Risk

Interest rate risk refers to the risk that the fair value of financial instruments or future cash
flows associated with the instruments will fluctuate due to changes in market interest rates.

The Hospital is exposed to interest rate risk from its interest bearing cash and investments
and long-term debt.

The Hospital’s cash includes amounts on deposit with financial institutions that earn interest
at market rate plus basis points.

The Hospital manages its exposure to the interest rate risk of its cash by maximizing the
interest income earned on excess funds while maintaining the minimum liquidity necessary
to conduct operations on a day to day basis.

The primary objective of the Hospital with respect to its fixed income investment is to
ensure the security of principal amounts invested and provide for a high degree of liquidity,
while achieving a satisfactory investment return.

The Hospital mitigates interest rate risk on its term debt for the Community Health Hub
through a derivative financial instrument that exchanges the variable rate inherent in the
term debt for a fixed rate (see Note 8). Therefore, fluctuations in market interest rates
would not impact future cash flows and operations relating to the term debt.

At March 31, 2026, a 1% decrease in the interest rate at year end, with all other variables
held constant, would have resulted in an unrealized loss of $320,688. At March 31, 2026, a
1% increase in the interest rate at year end, with all other variables held constant, would
have resulted in an unrealized gain of $1,673,112.

There have not been any changes in the risk from the prior year.

Currency Risk

Currency risk is the risk that fair values or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. The Hospital is exposed to foreign
currency risk as it enters into service arrangements in foreign denominations and has cash,
and accounts payable in foreign denominations.

At March 31, 2026, the Hospital held assets and liabilities denominated in US dollars (USD).
These assets and liabilities have been translated to Canadian dollars for financial statement
purposes at the year-end rate of 1.394 (2025 - 1.438).

2026 2025
Cash $ 157,347 §$ 140,699
Accounts payable $ 46,866 S 14,500

There have not been any changes in the risk from the prior year.
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17. Financial Instrument Risk (continued)

Credit Risk

Credit risk is the risk of loss of principal or loss of a financial reward stemming from a
borrower's failure to repay a loan or otherwise meet a contractual obligation. Credit risk
arises whenever a borrower is expecting to use future cash flows to pay a current debt.

The Hospital’s cash is all held at a chartered bank. Bank accounts are only insured up to
$100,000 and the Hospital has numerous bank accounts well in excess of this maximum
insured amount.

The Hospital’s maximum exposure to credit risk at the financial statement date is the
carrying value of its cash and accounts receivable as presented on the statement of financial
position.

The Hospital’s receivables are made up of a large number of small balances from customers,
and balances from government agencies. Management does not believe the Hospital is
subject to significant credit risk with respect to accounts receivable.

As at March 31, 2026, the Hospital held investments in pooled fixed income and pooled
mortgage funds. The Hospital adheres to the Board approved Investment Policy which
mitigates risk by diversification of managers, asset mix, limitation of eligible investments
and employing appropriate risk mitigation practices.

There have not been any changes in the risk from the prior year.
Price Risk

Other price risk is the risk that the value of financial instruments will fluctuate as a result of
changes in market prices, other than those arising from interest rate risk or currency risk
whether those changes are caused by factors specific to the individual financial instrument
of its issuer or factors affecting all similar financial instruments traded in a market.

As at March 31, 2026, the Hospital held investments in pooled equity funds which are
directly exposed to other price risk. If the unit prices of the pooled funds were to increase or
decrease by 10%, with all other variables held constant, the estimated impact on the net
assets would be approximately $5,357,267 (2025 - $5,089,326). In practice, actual results
may differ from this sensitivity analyses and the difference could be material. The Hospital
mitigates equity risk by adhering to the Board approved Investment Policy.

There have not been any changes in the risk from the prior year.
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18.

Endowment Fund

The Endowment fund consists of donations to Catholic Health Care prior to divestment. The
change in net assets of $8,272 (2025 - $12,551) is interest earned during the year.

19.

Commitments

The Hospital is committed to contracts for various equipment, maintenance, support fees
and bursary agreements, expiring at various times through to 2060. The amounts of these
commitments total $5,301,853 (2025 - $5,587,695).

The minimum annual lease and contract payments for years subsequent to March 31, 2026
are as follows: 2027 - $1,032,314, 2028 - $361,333, 2029 - $218,385, 2030 - $218,385, and
2031 - $137,514 plus $3,333,922 in commitments thereafter based on current contracts.

As a result of implementation of Electronic Health Records Modules, the Hospital is
committed to annual service fees of approximately $575,748 in US dollars. The annual
service payment is indefinite provided the Modules continue in use. A commitment amount
with respect to these services cannot be determined.

The Hospital currently contracts nursing and other services from external providers. The
quantity of contracted hours and usage can vary depending on hospital requirements;
therefore a commitment amount with respect to these services cannot be determined.

On April 1, 2011 the Hospital entered into a ground lease agreement with the Ministry of
Infrastructure. The Hospital accepts the land and all improvements located thereon, on an
“as is” “where is” basis. The land and all improvements will revert back to the Ministry of
Infrastructure upon expiry of the ground lease agreement effective September 30, 2060,
unless the parties mutually agree to extend the lease agreement until the Hospital no longer
has a leasehold interest or other right to occupy the land.

The Hospital also has a commitment regarding the Forensic Building Project. Annual
payments of approximately $13.4 million for lifecycle and hard facility maintenance costs
for a period of 30 years, with final payment November 2043 (see Note 22). These costs are
to be funded by the Ministry, either directly or through the Hospital's operating budget. A
portion of the payment will be indexed to allow for increases in the cost of living, labour,
insurance, energy and utilities.
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20. Contingencies

The nature of the Hospital’s activities is such that there may be litigation pending or in
progress at any time. With respect to claims as at March 31, 2026, it is management’s
position the Hospital has valid defences and appropriate insurance coverage in place. In the
event any claims are successful, management believes such claims are not expected to have
a material effect on the Hospital’s financial position.

A group of healthcare institutions, including the Hospital, are members of the Healthcare
Insurance Reciprocal of Canada ("HIROC"). HIROC is a pooling of the liability insurance risk
of its members. All members pay annual deposit premiums which are actuarially determined
and are subject to further assessment for losses, if any, experienced by the pool for the
years in which they were members. As of March 31, 2026, no assessments have been
received.

The Hospital receives funding from the Ministry through Ontario Health. The amount of
funding provided is subject to annual review and approval. Any future adjustments will be
accounted for at the time as an adjustment to the excess revenue over expenses for the
year on the statement of operations.

21.

Economic Dependence

The Hospital received 93.4% (2025 - 93.0%) of its revenue from the Ministry.
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22.

Public Private Partnership

The Hospital entered into a public private partnership agreement with Integrated Team
Solutions (the “Partner”) in 2011 for the design, construction, financing, and maintenance of
The Forensic Building Project (Building). Under the terms of this arrangement, the Partner is
responsible for constructing, financing, maintaining the Building for a period of 30 years.
The related liability is unsecured and repayable in monthly blended payments of $890,261
until November 2043. These payments cover the repayment of the original capital cost of
the building plus interest. The remaining financial obligation relating to this agreement is
$90,079,348 (Note 8 (a)). During the current year, the Hospital recognized $7,892,911 (2025
- $8,163,908) including interest expense and equity distribution related to this financial
obligation.

Under the terms of this agreement the Hospital has the rights to receive the Building at the
end of the agreement period in a condition as defined in the agreement. Refer to Note 6 -
Capital Assets for further information on the accumulated amortization and net book value
of the Hospital facility. Throughout the term of the arrangement, the Hospital is also
contractually obligated to pay the Partner lifecycle payments, to compensate them for
repairs, replacements and refurbishments of the infrastructure asset and insurance
adjustments according to the agreement schedule. A portion of the payment is subject to
indexing for increases in cost of living, labour, insurance and energy and utilities. During the
current year, the Hospital has recognized lifecycle cost expenses of $2,677,968 (2025 -
$4,361,432).

In addition to lifecycle payments, the Hospital has a contractual obligation to pay the
Partner to manage the hospital over the term of the 30 year agreement. During the current
year, the Hospital recognized $2,963,593 (2025 - $2,876,715) of maintenance and operation
expense related to this obligation.

23.

Assertive Outreach Funding

During the year, the Hospital received funding from the County of Simcoe to support its
Assertive Outreach program. Funding is restricted for use in the Assertive Outreach program
in accordance with the terms of the funding agreement. The funding and related
expenditures are summarized as follows:

2026 2025
Funding received $ 2,007,900 $ 350,000
Expenditures incurred 2,357,900
Surplus/ (deficit) $ (350,000) S 350,000

The deficit of $350,000 was funded through start-up funds paid to the Hospital in March
2025 and deferred for use this fiscal year.
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